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Top benefits of adopting a digital model Jloliiw !l o ailell 65Uj

improve operational efficiency

meet changing customer expectations
improve new product quality

increase design reuse

reduce product development costs
introduce new revenue streams
reduce the cost of poor quality

increase first pass yield
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DIGITAL TRANSFORMATION STRATEGY

7 Essential Steps to Drive DX Success in the Enterpris

04. MAP OUT

03. START SMALL BUT ;EC":N'?':?Gth t 05. SEEK OUT PARTNERS &
STRATEGIC le with your lon;-l;erm strategy EXPERTISE
Jump-start digital transformation Do more - and do it faster - withpartners
with an impactful, measurable that share in your vision
initiative
PREPARE FOR 06. GATHER FEED-
CULTURE CHANGE d BACK & REFINE

Put humans at the heart of

digital transformation

ALIGN ON THE
WHY

Be flexible, learn from
experience, and adjust
accordingly

07. SCALE &
TRANSFORM

New ways to improve will

emerge - embrace them
S

> Digital Leadership

Define the business
value of digital

transformation \
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PWC

COGNIZANT

Mobile devices

Augmented
reality/wearables

L

Location detection
@ technologies

Advanced human-

Multilevel customer @
¢ machine interfaces

interaction and
customer profiling

Big data analytics .
and advanced _— Authentication &
algorithms fraud detection
. 2
Smart sensors 3D printing

Source: Industry 4.0: Bukdng the dgital erderpeise, 7014 Glotal Industry 4.0 Survey, PeC, Engireerng & Cormteucton, 2010
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GARTNER

MCKINSEY

Discover: Shape d

and busINess case t

. De-Risk
STEP 6 Six Key Steps STEP 3
Create New Digital to Build a Successful Launch a Digital
Business Digital Business Business Center of
Capabilities riner Excellence

STEP S STEP 4
Find, Develop & Formulate digital
Acquire Digital Strategy to Respond
Business Skills + Roles to Opportunities

and Threats
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CAPGEMINI

Operational
Process

Customer understanding Process digitzation ally-modifie = Operational backbone Accountability framework
e S Pestomcx Smcvem : " : Infegrated systems and processes that ensure operational Clear ownership of—and coordination among—a growing
efficiency and quality transaction and master data set of digital offerings and components
Top line growth Worker enablement Shared customer insights External developer platform
O R —— . : Organizational knowledge about what customers will pay A digital platform for an ecosystem of partners
- Gtreamiined customer processes meunty knowe3ge sharng for and how digital technologies can deliver fo their demands  who confribute to and use the platf;

Customer touch points Performance management Digital globalization tal plattorr
 Customer service - Operasanal ransoarency . ntegratian A repository of business, technology, and data components

* Cross-channei coherence * Data-driven decision-making - authorky

- ge service . focilitating rapid innovation of new offerings and enhancements

* Unified Data & Proc

Digital capabilities o : —

* Analytics Capabiity

© 2018 MIT Sloan Center for Information Systems Research,
Ross, Macker, ond Beath

© 2011 MIT Center for Digital Susiness and Capgemini Consuting
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ASPNET Core Architecture

ASPNET Core Web App
Response ASPNET Core
Caching Filter Identity
Model —_—

Validation Filter

e
=2 3
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Application Core Project ’ Data Source Third Party Services
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o Business

r X ® 2 - 8*8 ’
Enterprise Business IT Financial
Architecture Architecture Portfolio S

Management
B R e s e ¢ Data
(o ]Mdrmatnon . :
| Aacuse | Syume | N—
' Archnecture Application
H Portfolio o
N Management o Application
—————— A -

Project

Solution
: Portfolio
Architecture Change Change Change .
Initiative 1 Initiative 2 Initiative N Management
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ADM Architecture Content

Framework
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Reference Models
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ADM Guidelines &

Enterprise Architecture Capability
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ADM

Preliminary
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A.
Architecture
Vision

Business

Governance

Layer

Architectures

H.
EEORSCHIR BusiBr;ess

o it o Architecture Layer
=
FETO ; Application
9._..’. Implementation '::::aim: lnsf?,s":;ant::n

@)

-
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F.
Migration
Planning

D.
Technology
Architecture

Technology
Layer

E:
Opportunities
and
Solutions
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Portfolio, Program, Solution
and Project J Development \
Management Methods |
Methods  / > “‘
[ Architecture \ \ “
| Development |
\ Method [N

Business \

Capability Operations
Management Management
\ Methods

© The Open Group
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Figure 1: Magic Quadrant for Enterprise Architecture Tools

Orbus Software
LeanlX
Bizzdesign
[ ] Avolution
°® ... Ardoq ®

BOC Group ® @ Software fAG
MEGA International ® CPSi

QualiWare
@ Enterprise Architecture Solutions
() ValueBlue
T @ Bee360
@ UMT360
=
3 o UNICOM Systems
[¥N]
&
o
'_
>
=
@
<
COMPLETENESS OF VISION — As of September 2022 © Gartner, Inc

Source: Gartner (December 2022)
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