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Why Do Most Projects Fail

Poor Communications

1) 2955 gLl Jid Sl e 18 PMI s sl Tasg

Insufficient Resource Planning «

Unrealistic Schedules é—g)&-” slas] pw Jeolgdl Cinis ¢
Poor Project Requirements
Lack of Stakeholder Buy-In Ja.o.]a.%?.” s 3! :)15&.” dm‘ [ ®

Undefined Project Closure Criteria

Unrealistic Budgets daily yut ML““' 5 aslge Pl).'ﬁm *
Insufficent/No Risk Planning

Lack of Change Control Process
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