Webinar
L._,i_éi_'iJILJg_'n_'iJI

. : il Jgaill
webinars.altgniah.sa TechTrans



Webinar €&

o Cllal) aa Jaladl daadi) sl
dann 1l e cilalaial)
(5_endl 5 all o ciliylas o Ai)

a3 desa (DA a

el Jgal
TechTrans



Webinar &G

a Al dana (p Al a

el Jgal
TechTrans



slall)  glaa

Craa ) Cigada Aadd B Al e pUadl) a8 ) .
bl .

Aasgad) ) g cilud) o

A i) madla o

ol Joadl

TechTrans

T




wall Jgadl

fechTrans

7



€417 drwuyd) jglao Gl 1yani) yulwll ja0 dagohll didll aia Gang
digdl Gudni poly Gub uc [@dLdnT ol nuilyiwl Was 96 |

agoh Ghg @ajo Alnidl gL gollo 8

dleld jjai £qiig dsoif dgolluyl oyl jjoi Q

ioga MR slngdyl ' dyibgll djgallg 6 o

dugduuall Graoi aaeo dalyj " dlya Gyaoi it =
dicloisyl wbgill diang djolc Uglll ungiwoll Go

Fetp

—
E
INC)A GaB
nilifl (nginuoll go =)
nlnai o s
Gl (ngiwell o
?_% 3
639> qolipy dalxiwdl oliy glswill qaliy Jg—ai qalipy J—ghi jaliy @033 qaliy Jgaill oliy §g>—1o qaliy wagnaill goliy &clinll jighi qolip a——tou aslp
al all aull all wanll glhall cnilall glhall gl Bgud «a_ibgll aalall aljlaiiwyl al_axillg duibgll & pdull Glyaall

a gl

ol Joal

TechTrans




G ilyiwdl Gla il

nad fl alnidlll draii 3.3.2 4
dvig i<\l dagsall jighi5.2.4 4

ol Joadl

TechTrans




oc gloall pjg <jgll gudow i) il agell g glodw 4 2000 podll 3ol gouull Liolo dols
elibodl e85l

ne gai @§lolg asguuall pé vibiisillg aalell CiljanAl goj 5 yinei gai I3
Jb o el I Cuigiilg welibodl cl53)l Jio 635321 Wlisill 02g) g4aig 639200

o il allell Lilaig el go pisll allell wini ol Jiodll gaill le lgolasiwl ai
66 .doanll ajlgall

ol Joadl

TechTrans

T




:dysgeudl anc J9g
welibuo Ul eI Slyad gt
cleos duluudl i)

Qi) pllell ) Gello auai oI (e’
J2ouig elibuodl el guaiai .Jpollg
auluu Yl 1] asllBol G lnig Leo ddljasd
e Jubilwo Loo awld ..clens
03619 4015 Uleoiaall pady Loy Lclibbundl
Jw e j3pg \guolll e asyladuall
cBil  Joguuallg Ggigall plaziwdl
o Wl .. aypdul) doas (dilauinig Lelibbusyl
podl el oy dusge il duyell d Slooll
cBMlg @llua tibgll dual i w Ul gilol
dAlooll'gaei gi adlg pgabry . cliuo Ul
a6 pllall 6 elibhuo ] cB3 U L35goil
oeldousyl cBallg Sl Lo o Judol Joai

"edlg

20200 poll dysgeudl aac Jg goww dals (o
dadll Jlaci Jus - jyjellae g Jlodaw g
- LYl 9 clibwodl cl8i U daallell
cludll &aJBg - 2020 (ugisi) 21 (cleyyiil)

dssgeudl

www.etidal.org
v <@ < f <@ in

ol Joadl

TechTrans




il Joa e
TechTrans




oMLl gl syl
oelibol 2l5allg wilibyl wilkiss Jesl gubail alle j5p08 dSlaall 250 Awwyi agahbll A
cliboll clsallg cilibl Jow 6 dulaall cilelasl plaiuo 3jgo cliy &loall s alolell gall pgbi cleladll S
oeliboll cl$3llg il annaiall Lislgallg s i) Tonuid d8 D1 syl ! cli aabillg olwlwdl P
oelibol dl8allg cilibul b sjsaiall dylaitwlll ppall jaiwallg Jleall Jigaill Las Jlodiwll
p1l pubbaig il 83Ua) eliboul dl83)lg Clll 6 dnnaiell dyindl Cluwdell JBs] gusai JBidlg Gl R

Ialbig lglei 1511 doghiall JU5 go elibolll cl8allg cilibl Cilia i jpaai aoqhioll E

ol Joadl

TechTrans




Jgaill 6309 Ll ; dinlll ¢Luinily  Slo yol 2030 dy§) GALbo|
iy g PSC FEATRT 211130

whodylJgailldaog ool Joaill luso Jaeai Jauisi illg

oodigaiall, ssaiil ghill gosi bl el Wbl 1o = bl e
aSlaall o sadll Joaill 53044 11 (o gl dyyljg dinl omg
dy3geulldyyell uylig 49584 04)) quac
(229/10/1439

ol Joal

TechTrans




Ja=a ¢na Jalll jSpall wnle @slaall Jgno §|o|§ ga dradpll duwaliill ¢na Loadi jisUl é<laal lgff\:?
gualall Juall @il Juasill Glopw Q4 piell degana Jga gy w e
aspi ge palall guolall Jiall GlSuh ¢rasiiue ayai gulid jail laag) tug)gill j$pall gc jalnll 2020 d1adyll dwsliillg @ aill j a1l Laag)

dcgana Jga g 8 jSpall wnle é<laall Jgna dcgaaa Jga g 12 jSpall nle éslaall Jgna
UL avinill dvigll pitgo wna gapdiell °1-1° Jghil daaiall @alll @ui piiga (na g piell

(2020 dyig isIyl angsall daaiall @alll il lhag) duigjisiVl Gagsall

(2020 &vig i<Vl dagsall daaiall @alll 1y a1l lBag)

dcgaaa Jga g 10 jSpall wnle d<laall Jgna nsLuMll gagpell Glhilly Jjia li 576 athi |
erpinll JLall gui) pitga ena gapiiell - g@f7 2020 &ylai ailill Gbliall tna {1
(2020 &uig i<\l dagsall dxaiall @alll pyail laag)

Jga g ga gulill jSjall wnle éslaall Jgna 2017 (na dyili/Cylaga 9 ga CLipiiVl dcpw dalyj
slwall Glsjaa piuga na gypiall dcgara é&; 2020 (na ayili/culan 109 el

(aulgall aséladll aakio ge slnll) 2020

ol Joal

TechTrans




d_0ah qalip

i{' O yeinall ezl Wems JLiiwY dulacw)l dlall 85 P

2450 Ogake (30) JI (udle (8) e

ol Joal

TechTrans

T




CIASSA T
Py . . . . . . .f' iy
gyl WL daad qalip Wiaal o“"@:
y B
L
R

di

ENA

alhall aralsillg avisall aspaill 1yl alhall ayle Gaga Gla Glaad @G| (Haieall ga ajall aaldiwl i
(4}aizallg (Haizallg groy il grojall wnll Jgogll Jrauuig

ol Joadl

TechTrans




2030 duq)
¢lhallg

e i e

dailjiwdl Wlaail

drclainVl alaaall daghia JAA ga guiblgall g1$ai 2.6.4 4

‘ arclainVl aloaall delasg dulea guuni2.6.5 € e
wneghill Jasll g1 6.1.2 4 Joaill aalip

ayclainVl lnilggdua) GlSuhll @lié j1jei6.2.1 ¢ | S = <___ihgll

wiall e slhall

gl pc glhdll gai @cy 6.3.1 4
@acl jil @uaai go any gl e alabiall (1$ai6.3.2 4

ol Joadl

TechTrans




ol Joal

TechTrans

Waai willg tnclaisll il Gls & pall Glegpiall duwi gé)
A a0ill dligb aibgll daiill

@ .

%33 x0.03

Jgla gghia ggula wnl] Jgogll /@
A 2030
1 @ ‘ o

gghia ggua gghio wll 11

I
laall ilill ellas] ¢nd gl jué glhall daalua gd) ﬁ/}l
A
I
|

@ : @

%9 %1

o
wnclaialll Jlall gul) pitgas lail ('3_6_'

o)
[A/AA)

10 asjan 26 aipan

syl ailpho jul




ol Joadl

TechTrans

EN Q

%, \ : . X WS Faild
il |y = o B s

' eyl pé globw g anan poill disan

clhellg Jidiwall dijan

:pdg.all
ns 3.4 Agjc ¢,
aduin salg alalang

aeailpiwdl Lawwi jpi

Joell weiéile| aiull Jloclll npa  pglell La jlail
UM e anlaiwillg Jloiiwlig anhiill aiaillg
ajghinll



dsoil unibgll ool >L
vl gLl
National Center for r

. . e Non—Profit Sector
“poll walhol

clhdll ohel Jil Gudaig snal j1é clhdll dioii Gl :nd jajoll yuwli
U5 wo snalnidllg :ncloisll watenll (ile

X}
(& i & 53

cocallg Gruiill Jolall wlpoyl agaall Uolai JIgall ouhii

U1 Go ocallg Gruuiill dabj aniallg snlallg snlfloll wlpill droghnll aganll Jolai wle Joell pe elhdll alohio jga ouhii

droghall ulanfl go Unlgill g dalpull ulangll go Guuiill WOH Gload oyadi :nd And aaugig aliedig nuyl
dyiaoll d1ogaall cilaall

dugoiill awlagll

ol Joal

TechTrans

T




21440 alel gaajll wgLp daxd wna gl pe slhall Glilu il

| Jaoll
TechTrans

T



RO G i

4+

AR

Luis JUy ogale 316 —
LWl
atan

gl
Ll

1,1
: 3

alagll

Aol Angs

Aatmall calgall 3 8 ealaiall iy J8lss oo sslill ay ol *

Cilebiall sac

e i Gl

Laallilig

Aaluwll 5fjg
0.4%

- | ofcsenn pae

aly

e all wal
Ly gl kel bl 5130
|

" — Y Gprdes

e [ e

Spaslly gallofig
0.4%

u.ﬁa_).u

il §ag wiliesall

il Cilinaall

Qus PR

ENSINENS
0.4%

o -

Zoanibly dypduahl 3 gl 35059

,
,
|
|
|
,
|
|
|
i
,
|
|
i
|
|
|
;
,
|
,
|
|
|
|
,
,
|
i
,
|
o i
i
|
i
,
|
|
|
|
,
,
|
,
,
|
,
,
|
,
i
|
|
|
|
,
|
,
,
|
i
,
,
|
i
,

s [ e q §7 2
; 71 5 @
: O i3 —. 1 q5
= ] [4v]
£ o R
IR FBEERC & IM
a v
. Q
=



ol Joadl

TechTrans

T

& isaallg & aj<all & Sa (nidhia (na granyll pé sLhbll damluwa wnlc &) Bi
a1l Ligygs gugpa daily il &)g-iall

aajil &1la dia guaidiwall aac

582,464
e

Judll aac dreghill Glebwll Jucghiall
80,613 59,337 14,755




ol Joal

TechTrans

Lig)gs <big vy g paisall ga gishdiall dilc] 6)alia

(=
djaleall Gaa djaliall @ul
@gu 30 H=hoiall dilc]
e
apslall cnalysall Glill - ﬁli.
jaj=llaie cllall jlha . 833, d0)Sall 850 "-..EV’

ajaluall Gload

aljgaall N LiVl|

djalall go ¢uatoiwall
}—aiza 374 +

@ll=ll Jg> dlga17 go Jisl ga



Ll

ol Joadl

TechTrans




ol Joadl

TechTrans

INDUSTRIAL REVOLUTION

Losem & m dolor & COnNsecte dpiscing e, sed do d tempor

didunt ut labore et dolore magna siiqu
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1.0 2.0 3.0 4.0
1784 1870 1969 TODAY
Mechanization, Mass Automation, Cyber Physical
steam power, production, computers Systems,
weaving loom. assembly line, and internet of
electrical electronics. things,
energy. network.




ol Joadl

TechTrans

T

el Al

PO | Il I |

S pgpa ) o

Ll AaS s 59“ =

L_i\_ml_\.d\ DJ‘J‘

f»— DATA

= ﬁl MANAGEMENT

e

&
L,




:
m INFORMATION

ol Joal

TechTrans

T




) | INFORMATION ‘
f DATA
\ /
4

% .O:m.\\.d\ L'_m\_m\,g o

ol g 5| sl | dailal) cilgall |

bl Jais — (1) dpnaad) o
() Azl o
L) dadlea o

ol Joadl

TechTrans

T



INFO

RECOMMEND,

>

WISDOM

= P
TE (>‘\ A\
KNOWLEDGE
LEARN|NG RECOMME nm =
BOL 25 INFOJ STUDY | 5 FERGrrron

iCONSCI("

= S .- ._ %”i@

: . s o . | | Y
e Led s T ola 0

: . : . . “a slaall
iz (ol Z i N|EPIPY =

ol Joadl

TechTrans




"asy2olima" DIKW 21005

-

(8pall) paloll

DIKW

Data Information knowledge wisdom

il

uolcgono pa
Ulalsgluogsal
Bouigllaingl
Qdiziol ool
Usmo 90501

ol Joal

TechTrans




THE

DATA ICEBERG

WHAT YOU SEE

BUSINESS LOGIC

SAMPLING

DATA QUALITY

L,m_dl Joxl
TechTrans



S Ul

ULl jalias ‘

Al 8 ) e ‘
bl Julas ‘

ol Joal

TechTrans




<

ol Joal

TechTrans




das gall jUa) g cubaalud)




il Joualll o Lago lxja JSin il ulilill 03 m - (sgumall Salafuwlll olealy
aylgsjl oo aallg dsegsall ilgall g JoolSill Gaail calilull @8)Lise 1o jajei oo sails
e sl 8aago viligiaus o calilll Casiai il limg «Lajsbias saaig Lgia)leig calilsyl
plall gaelnall L a cilgall gy cililll d5)Liia e & jiall phalaallg Liljall g 0jlgdll G4aai
cililyll i dylac pobaidl dygljil jan il Cashal jiey Cus oSl glhdll cLisg alallg
limg dpas il Cililll s 6 Loy &ganall Sl Jsliig dolell Cilagleall 430]g «asgisall
(el 83Lsjg dolall Cilgall Ll e dieninall a4lagll pules (gl g4y e seluy ojgay
i g e Lolell Cilgall dbdil e dpgpall e dypandl aljlg daljill jjaig ddladul

Lgale Jguanll of dolall ciloglaall e gllbill §= dujlao

ool Jgadl

TechTrans

g A 310] it
% Nationsl Data
Management Offce

iR NDMO
(30

was

auibgll wlilwl 6jlo] Liibo
avibgll wlilwll 651l wlenlgog bulgn

awnaudl ubilwl asloog lginsgog

wisall g™ ol (pile) ealall go (1) a3aall b B BIEEI/E/TV aulig (Fr) asy clijgl yulao jlys i ] Blis]
6 aile 2lisg “Laylys] 35y Loy Jliio Ul asuliog elibol 83l Cilibul dnlll bulgallg aasgall Cilyly Cluluull 259
lgule Josi o paall go illg ansidl Gl alasg lginsgag Clibl )1y aibgll bulgall 4o 3ac adg wisall

.asogsall wigall

gglolaiy gall I glball go cldpidl Jasiu) dniill bl lasg lgiadgag dsibgll byl &)la] bylgs @lbi aing
Lago lgao Jolail gf lalalii ,ill il g100 e bulgall 03a Gubig pgo Augduio agule paig arogsall Cililul go
iy laubillg Jolgil Jilwg pe ouloidl olelais Ul abygl o llawdl els Jasug lgisub gl lglsub gl lajano gl
agisall @lliglh .ilbghaall ygnll bilyall .gsausl of cigall dbyil agysl] hilug e dijaall Cililbl .igrsl il 2l

alauall il JBuil go 5T J4ib (s ol 2wl by




ol Joadl

TechTrans

Cilildl Casiia Gl

ilighuio dayyl e lgasiaig duibgll ililudl &pw dilos

auaddull calibull diloa @b
dyibngll salull e balasllg lgis)lireg Lginlleog duan il culibull goa dulac phaii
Lpsle daiyl

Calibull @sjlite @b
ao walilul e Jguanllg drogsall culgall g Jolsill §udail culiludl asjluiwe jajei
Lapsbaos

Cilogleall dapa duln
g0 lglis il @alsy Lgyle Jgoanll of dolell cilogleall (e gysiaiwall gll ] o sl
ogsall culgall

dngiaall Calibull dulus
ousdiall pgosl (@esoll pe) dagiaall ciloglaally cilibull dslil

P8e%a i gog Jlabill duaddill calibyll &loa dumlus
pholsall 4o @ gosSa b gog JLahill dlen b galaTsll cils cilgall Sxeline
@03 L aipially (JUsTuwtl gl cliylll s ysgill celsictl delul wd ioll) & Lainoll

sodyll cilauhillg dsigyisiill g slgall Gyl i duas il o gilily dalleog

@SLoall dgalpiall sgaall jla dpaddill clilll Jail dolall sclgall

Juaal pisoi e Jasllg duad il cilibll e dyasyl dsibgll sslll | le dlaslaoll
Olesal & Slooll @ualpsall sgsall gjla duas @il calibyll J&i sic &iloall cilighwo
p88g5 djlang Lpilual dpagind (e ddashall




ol Joadl

TechTrans

i) Ciligius dayl G| Slilll cauatl sagoe jlb] @by ] dwlwll 03m Lbgi
e of lgie abiaslll e Cuipiall Bl pudi il Gle 2y (ole <o wsp (@lall
JS! aliall bulgiall 3paai Gle seluy lao dolli @ apas pé JSuu llgiae
Agio yalaillg lgailil Il lgeas go cililyl @alles lgs oi il aljall JU (soTuse

oledll sgiuall b cagiiaill
dloall go cauliall cagll

oo sl aall
aljliodl

sipubundll ¢gsloll lasi wllsg

s)gpall ,_,o Jaaﬂl
clislly aaligl culibdl

ol dalall Jad
dajaall plgall

.:ii. SDAIA
SO Sty
RN K Data s Al Aoy




il Casisai dulac &l

A al Sl Ciisal Jgguo guai
aparad 9 Soatill Jaall 4 edaler Cabilull jlicl 8203 3gaal
Eaalloslyal .clgall dnil sl uwluall Jiaall 8 edylall agall cilily

Sl ggiute susnT a3 astill Clilull 8 Juatll Lsso

|
0 m o=

&aulell &3 Gakilll i

udlaiy udylaigl
JETlg Lljall s dijlgall
sl Wjall Jal Lljall
| =]
winiaill ggiumae daslje

CN R 07

ol Joal

TechTrans




ol Joadl

TechTrans

shalll duagias Lle daskoll

dilon duluw

duanddl cilibudl

apaiddl cilibyl goa @hii Gill Cildpilg pBall gisg G dwlull oim Cégi
Layi wll3g «agdgan dlong lgilual dungias Lle dhslall Jas, Loy lginllaog

04
802 o all Juaadl
clilagll aadlgallg

ilpall |
JUiollg bl

alibdl e abasdll go sall

N GSDAIA_SA

s dpabudll ¢sball

ol Jgeagll 8392
calilll aalibl

alilull plaiiml o sall
lgio yalaillg lgs blaialg




dudnig calibull doglaio JolSil
alelall as;livall

calibl és)yLie

Gilgall s Jol8il Gudni ylosal culibull asjlive daalad pjei | duwluwll odm Casgi
lgua)leig lgiunlgsjl o sallg daunuall lmjsbaos (o \_JLILLLJI e Jauanllg duogsall
spunbadll gosliall Leyi ell3g (lmjslias sseig

aaladll Jguagll ducgpiio alAT jyjei
U apaoll uajall asjlinall

plsaiull ool dxlgdusall

Sl calibul s yidial

T
RS
K
o B Slilall Il &dsgdl
- - N @SDAA SA () SDAIAGOVSA SR b sy
ol SRRy
%5 %>" Saudi Data & Al Authority

TechTrans




e
[ 4
auibgll bl 8))3] i

! Data
Management Office

ilgall s olall Ciloglaall Jguagll putiiil

B8 cilogleall dipa

Sl Jgagl G awjlan phii Sill Cilelpallig rolSaiH 289 Gl dwlowll o3 casgi
sl dbudll (gslioll Lagi lisg

8jgpall oo J.naﬂl 6lgluall i.t.nl.m.ndl
cuuliillg dolall Eilogleall
alaayll

R
PR R
K} ’155 " Sl &sgeull dligh
N @soaA sA @) spanGOvsA SRR elibuadsilly
95" SauoiData & Al Authorty

ol Joadl

TechTrans




ol Joadl

TechTrans

iyl Lle pild Lajeo slaial

s L

833310 dcgono piiig sl phii il dolall sclgdll gudg ] dwlumll oim osgi
b ol los Galiwl JSiy -aupull Silags 3ol Gl dabaoll pé- cilibull o
gunlindll gsliall oy wllig ((ssbaisll gaill pesg Sty andl ginii

pAc I dlaa = Jualll
jasadll et aaligll calityl
no N7 0& 05
vO Vi voO vJ
agaiill yany Jildo oo dagidall ddpall
alobinll dagidall calibull Gle eljall dilsolg
Jlsidllg &laall ;4 i

N

asaall llpidlg dasgall aigai yghi




ol Joal

TechTrans

T

Lida 5 J gual cililll ‘

Gl A )
aalsy)

Al ol )l
Gulull e

Clilal) 48 65 5a




ol Joadl

TechTrans

awnsall alilwl aéloog lgiadgag auibgll wililwll 6)la] jlbl

il dodgo | %
cililudl plaaiwl ) oililwl (l.u:o_ti : :
gl Ty el ey QU UMY (@]
aogiaall il -11 a anu*:j:f;m" & ‘593‘:;'::;:::1'5 E Al gl ¢ g
iormat B X

byl aslg Layind .

S 29 Lapny Ciloglaoll dypo -17 I
lghlang cibilyl gof -15 &5 Lo yoadll oyl ylos-14 =)
(hapll golll yibol aizol)




ol Joadl

TechTrans

wlilll ansgo Jall
-

Cilaslgo Guigl Jow  dpuil dadl o
il aosgs Cililul andgal

asylioll juus @iigh Jau afunll g
Sl 6yla] JLital st

Sl s

e

Suail]

8)93 &a4go

il 3o

ahall &g asalo

Jolgill

@ubai lb)
Jlizol

Jiioull 5yl
Jiiodl i3 2l

Jliio ! aslyo

ilill 3yla) aubsir
dlang lgladgag
il alilwl

Sl 615] Liido
il 8y12) @inl

dgall g2l lginsSgng
Obilwl 4o pao
ililul 615] JoGuo
il @sli] Jgduro
Jiiodl Joduo
Sl glas Jeduo
anadll
Jacl cilily lioo
Jlacl clily ,oih0
Dby guisg guias

oigilall Ll

ducglllg wyjaill

il oyla] le Cujail
arnauidl Ol @loog

aclqallg Cibuwlywll

ol dll

ol Cilgaall Julai
alang cublull ola]
awnadll bl
Lyl eaclgsg

il 81a] adus
il dilang lginsgng
1saclgag auma.all
Lyl

gyl ll
ahallg

Colill] 6)1] dunlial
Dbl along lgiasgag
dacnll
aclgallg iyl
oLyl
dlang cibilwll )12 ahs
amall ol

drilyiwyl slaicl
lapiig

bylgall

olanlgall






Q%SSQLRAAS.eeiﬁ .QDLN&uﬁjhbé‘eéé

Al 3 ) gl e ‘ :\_Asmmgu\&mz‘

ol Joal

TechTrans

T



0 fledde deadl 3y 5 ) claall ale s S sall dad ale o
Gl e Al Lealia) il bl ale o

Clibll Jalat ) Cogus (S o

Tl e g pppeali ply g RS 0

Aol ldbiel) pass e

Clanll ddas o 3okl ddajla ala

ol Joadl

TechTrans

T




ol Joadl

TechTrans

Data Use Case Template

1. Link To Strategic Goal

What is the strategic business
goal that this date use case
will support.

2z, ()hjr: ive and Business
Questions

What is the abjective of this data
use case? Can you articulate any
business questians this deta use
case will help you answer?

3. Measures of Success (KPIs)
How will success be measured?
What business metrics will this
initiative impact? What will be
the key results?

4, Use Case Owners

Who will be the owner ar
sponser of this dete use cose?

5. User and Data Customers
‘Who will be the users or data

custemers? Who will be the
censumers of the insights?

6. Required Data

What data will be required?
[internal-external;
new-exisling; data diversity;
structuredmunstructured]
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Data Use Case Template

7. Data Governance

Whaet data governance, data
privacy, dota access, dela
awnership, and dule security
chellenge are there?

8, Data Analysis and

Analytics

How will the data be turned into
insights? What are the proposed
analytics opproachaes?

9, Technology

What are the technology

chellenges end requirements?
[data cellection, data storage,
data processing, date output)

10, Skills & Capacity
‘What are the challenges about
skills, copabilities, copacity &
resourcing. Who will deliver?
Inhouse= outsourced = hybrid

1L Implementation and Change
Management

What are the implementation
and change management
challenges end requirements?

Extra Notes
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Data Strategy Template

Strategic Use Cases

Cross-cutting Goals

Data Requirements

[data availability, internal-external;
new-existing; data diversity;
structured-unstructured]

Data Governance
[data quality, ethics, privacy, ownership,
access, and security]

‘Technology
[data collection, data storage, data
processing, data output]

Skills and Capacity
[skill gaps, training requirements,
insourcing, ing, partnering]

Implementation/
Change Management

[privacy, ownership, access, and security]

Major Use Cases [1-5]

\— Use Case 1

E.g Cross-cutting Data Issue 1

E.g Cross-cutting Data Gov. Issue 1

E.g Cross-cutting Technology Issue 1

E.g Cross-cutting Skills and Capacity Issue 1

EgC tting Data Impl ion and Change M Issue 1

Quick Wins [1-3]

Case 4 Case 5

E.g Cross-cutting Data Issue 2

E.g Cross-cutting Data Gov. Issue 2 E.g Cross-cutting Data Gov. Issue 3

E.g Cross-cutting Technology Issue 2

E.g Cross-cutting Skills and Capacity Issue 2
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