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pans

What are his / her fears, frustrations, obstaclas?

What makee himiher fesl bad?

commitment

VALUE

Y

What sacrifics is her

What doss he/sha choos not to do, ot fo ba at or not to go to because of this event?

scted to make to attend this event (time, compromise, opportunity cost)?

retum

What doss he/she wat

What would helshe expect i r

gains

©

What doas halshe want. need, dream about?

What banefis is ha/sha saeking?

entering behaviour

ribe his/har current bahaviour?

knowledge level, attitude,

jobs to be done

Za

What

What attitude needs to ba changed? H

experience journeay

sfors, during and after the event?

What doss halshe nesd to leam? How can that bast be learned?

' knowlsdge nesd to be learmed

a
instructional design

o the staksholder need to get to know?

in the schedule and programme?

exiting behaviour

RS

Expactations are based on expariences, word-of-

mouth, social media and marks: ages.

What are the fixed and variable costs of this evant for this staksholdar?

revenue

D

What are the financial revenue straams of the avent for this staksholdar?

satisfaction

Wi

What doss helshe tell others?

How would he/she qualify this experience?
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